
Ahead of the Game: 
10 Insights to accelerate engagement 
with Strategic Foresight



1. Lead with Optimism



2. Agency to create the future



3. Challenge the grip of the past



4. Unlearn to move forward



• Understanding

• Trust

• Time

5. Prioritise empathy and patience



6. Simplify through foresight



7. Build on what’s familiar



8. Spark imagination with stories



9. Speak their language



10. Focus on action



1 Lead with Optimism Foster a positive outlook to dr1ive engagement and innovation.

2 Agency to create the future Use storytelling to inspire belief and alignment to preferred future

3 Challenge the Grip of the Past Question traditions and past successes that may hinder progress.

4 Unlearn to Move Forward Identify and let go of outdated beliefs and assumptions.

5 Prioritise Empathy and Patience Address emotions first; listen actively to build trust.

6 Simplify Through Foresight Emphasise foresight role in reducing, rather than adding to complexity.

7 Build on What’s Familiar Connect foresight to current practices to enhance comfort and engagement.

8 Spark Imagination with Stories Use scenario storytelling to make futures concrete and stimulate creativity.

9 Speak Their Language Communicate clearly and accessibly, avoiding jargon.

10 Focus on Action Translate insights into practical, immediate steps.

10 insights



See you in the future
sportnz.org.nz/futures-thinking
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